STATEMENT OF WORK
CONTRACTED EMERGENCY MEDICAL SERVICES PROVIDER FOR
MENARD COUNTY HOSPITAL DISTRICT

1. PURPOSE
Menard County Hospital District (“MCHD”) is seeking proposals from qualified Emergency Medical Services (EMS) providers to furnish ambulance response to medical and trauma emergencies in response to 9-1-1 calls and public safety requests 24 hours per day, 365 days per year within MCHD’s authorized service area. The selected Contractor shall provide licensed, staffed, and medically directed emergency response services consistent with all applicable federal and state laws, including but not limited to:

· Texas Health and Safety Code Chapter 773
· Texas Health and Safety Code Chapter 281
· Texas Administrative Code Title 25 Chapter 157

The Contractor shall deliver services in a manner that protects public health, ensures clinical excellence, and maintains compliance with all regulatory and licensing standards required by the Texas Department of State Health Services (DSHS).

2. SERVICE AREA
The service area will be Menard County, Texas, which includes 902 square miles including one incorporated city which serves as the Menard County seat (Menard, Texas).  The population of Menard from the last federal census was 1,967.   The objective of this solicitation is to identify and select a provider that can deliver high-quality services in a cost-effective manner in this rural setting with extended transportation times. Emergency calls average 25 per month over 12-month period.

3. SERVICE REQUIREMENTS
3.1. Minimum Response Capability
The Contractor shall:
1. Provide immediate 24-hour, 7-day-per-week ALS response to emergency medical calls within MCHD’s service area.
2. Staff each responding unit with a minimum of two (2) Texas State or National certified personnel, with at least one to be Texas State or National certified at or above the Emergency Medical Technician (EMT) level, and one to be Texas State or National certified at the EMT-P or EMT-LP level consistent with DSHS requirements.
3. Ensure that services are delivered under the direction of a qualified and contracted Medical Director as required by state law.

3.2. Level of Service
The primary responding ambulance should be maintained and operated at a minimum Mobile Intensive Care Unit (MICU) level of certification, with staffing as indicated in 3.1.

Additional consideration may be given to proposers who:
· Provide additional ambulances available for immediate deployment,
· Maintain surge capacity for multiple simultaneous incidents,
· Provide Advanced Life Support (ALS) staffing and required equipment on all primary units,
· Demonstrate enhanced rural response capability.

3.3. Coverage and Deployment
The Contractor shall:
· Maintain sufficient staffing and unit availability to ensure reliable response throughout the service area.
· Coordinate dispatch operations with the applicable 9-1-1 Public Safety Answering Point (PSAP).
· Participate in regional emergency preparedness, disaster response, and mass casualty planning.

4. VEHICLES AND EQUIPMENT
4.1. MCHD-Provided Assets
MCHD shall provide:
· Two (2) ambulance vehicles (see Attachment D),
· Certain equipment as listed in Attachment E
· Primary EMS station/response quarters (see Attachment C).

4.2. Contractor Responsibilities
The Contractor shall:
1. Maintain all District-provided vehicles at the MICU level and ensure continued certification with DSHS.
2. Provide all additional required:
· Medical equipment
· Unexpired Medications and Pharmaceuticals
· Supplies and disposables
· Communication equipment
· Tools and operational materials

3. Be responsible for routine maintenance and minor repairs as outlined in Attachment C.
4. Immediately report major mechanical issues to the MCHD

All vehicles must meet the standards established under Texas Administrative Code Title 25 Chapter 157.

5. PERSONNEL REQUIREMENTS
The Contractor shall:
· Employ only personnel licensed or certified by State of Texas or National certification.
· Maintain current documentation of certifications and continuing education.
· Ensure compliance with all DSHS staffing and operational standards.
· Meet applicable background and employment requirements.
· Maintain workforce levels sufficient to meet performance standards.

The Contractor shall provide documentation of licensure and staffing upon request.

6. MEDICAL DIRECTION AND CLINICAL GOVERNANCE
The Contractor shall:
· Maintain a written Medical Director agreement.
· Operate under approved medical protocols, with a copy provided to MCHD>.
· Maintain a Quality Assurance/Quality Improvement (QA/QI) program and provide Standard Medical Operating Procedures to MCHD as requested.
· Participate in regional trauma and emergency healthcare systems as required.

7. PERFORMANCE STANDARDS
The contract will establish measurable performance standards, including but not limited to:
· Response time benchmarks,
· Unit hour utilization standards,
· Clinical performance metrics,
· Reporting compliance,
· Complaint investigation procedures.

Failure to meet performance standards may result in corrective action as outlined in the final contract.

8. REPORTING AND DATA SHARING
The Contractor shall:
· Submit monthly operational reports including call volume, response times, staffing levels, and service reliability, as well as vehicle mileage, condition and routine maintenance documentation as performed on building and vehicles.
· Provide annual performance summaries, including Quality control reports by the Medical Director.
· Cooperate with District audits and reviews.
· Provide access to emergency call reports, billing data (as applicable), and clinical records as requested by MCHD.
· Any and all reports requested by MCHD shall be provided within 2 weeks of request. 

MCHD acknowledges its obligations under the Health Insurance Portability and Accountability Act (HIPAA) and will comply with applicable privacy standards. The Contractor shall permit redaction of protected health information where appropriate while ensuring MCHD receives sufficient data for oversight.

9. FACILITY USE
MCHD shall provide EMS station facilities as outlined in Attachment C. The Contractor shall:
· Maintain the facility in good condition, and be responsible for routine maintenance needs
· Use the facility solely for EMS purposes unless otherwise authorized,
· Comply with all applicable safety regulations.

10. TERM AND CONTRACT REQUIREMENTS
A formal written contract will be required. By submitting a Proposal, the Proposer acknowledges that any contract resulting from this RFP will be governed by MCHD’s standard contract terms and conditions. Proposers are encouraged to review these terms, which will be provided to the successful Proposer. MCHD reserves the right to negotiate specific terms and conditions as necessary, but the final contract will be subject to approval by MCHD and may include modifications based on the Proposal and negotiation outcomes. The anticipated contract term will be one (1) year, with renewal option of four (4) additional years.
The contract will be substantially consistent with the sample contract as Attachment A.

The final agreement shall include:
· Scope of services
· Term and renewal options
· Insurance requirements
· Indemnification provisions
· Default and termination clauses
· Performance remedies
· Compliance with all applicable state and federal laws

11. COMPLIANCE WITH LAW
The Contractor shall comply with all applicable federal, state, and local laws, including but not limited to:
· Texas Health and Safety Code Chapter 773
· Texas Health and Safety Code Chapter 281
· Texas Administrative Code Title 25 Chapter 157

Failure to maintain required licensure or certifications shall constitute grounds for immediate termination.
